a day in the life of

SETTING THE SCENE
Designed specifically for the hospitality sector, the EPS
people management system by Eproductive serves hotel
chains throughout Europe and has well over 5,000 users.

A few months down the line, we visited the hotel to see the
system in action, assess the difference it has made and
record a working ‘day in the life’ of EPS.

In the UK, the Carlson Rezidor Hotel Group has rolled
out EPS across 31 of its properties, which include the
internationally-renowned Radisson Blu and Park Inn
brands.

Our thanks to everyone at the Radisson Blu Hotel
Birmingham for their warm hospitality and their generosity
in helping us put this together.

EPS went live at the Radisson Blu Hotel Birmingham
following a short period of one-to-one training with key
members of staff.
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06:55

CLOCKING IN

Having taken the early morning train as usual,
Chief Engineer Mark Hicks clocks in using the
hotel’s hand scanner. The machine feeds straight
into EPS, which then produces accurate time and
attendance records for every member of staff.
“It took about five minutes to link the scanner to
EPS,” says Mark. “You just plug in an ethernet cable
and away you go.”

07:16

TIME & ATTENDANCE

Down in his basement office, Mark logs into EPS
and calls up the time and attendance screen for
his maintenance team. “As an HoD, you’re
responsible for verifying that the people in your
team have worked the hours you scheduled,” he
explains. “It only takes a few minutes every other
day, but it’s important because it means that
everything’s done and dusted before finance hit
the button on the payroll.”
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08:20

ANYTIME, ANYWHERE

We’re at a nearby coffee bar. “I virtually live in the
hotel,” smiles General Manager Roderick Smith, “so
now and then I like to get out, grab a coffee and
spend a few quiet moments to take stock.”
Roderick fires up his laptop and logs onto EPS. “It’s
a great system,” he enthuses. “It makes it so much
easier to get the right people in the right place at
the right time.”
His brow furrows. “For example, I can see right now
that we’re overstaffed for tonight’s dinner service.
We’re overstaffed by two for the amount of covers
forecast, so I’ll need to look into that.”
He takes a sip of coffee. “The key thing about EPS
is that you’ve got everything you need in one place.
These aren’t rough figures – they’re spot on. And
that means I can make decisions based on fact…”
He’s interrupted by his mobile. He answers, listens
intently, grins. “Guess who wants to book the
penthouse suite for the weekend?”

EPS is a fully hosted, cloud-based
system - accessible anytime, anywhere
by PC, laptop, tablet or mobile.
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09:05

PAYDAY

Every day is busy for Finance
Controller Charlotte Warren, but
today has added significance:
payday is coming.
“Doing the payroll used to be...
how can I put this… difficult,” she
laughs. “You’d have spreadsheets
everywhere – thirteen different
departments, thirteen different
time sheets, odd scraps of paper,
missing information, you name it.
“I’d have to work out individual
holiday accruals and lieu times for
each employee, both salaried and
casuals. Then I’d have to input the
whole lot manually.”
Charlotte pauses for breath. “All
that used to take about two days if
I was lucky. But now we’ve got EPS,
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everything’s automated and in one
place. That means I can process the
payroll and extract the file in halfan-hour!”
She breathes out. “I can’t tell you
what a difference that makes.”
At which point, Roderick pops his
head round the door and asks
Charlotte if she can take today’s
10 at 10 meeting: it looks like the
mystery guest will take the
penthouse but there are ‘certain
requests’ that need sorting out.
Before he goes, Roderick flags up
the potential overstaffing problem
for tonight’s dinner service, but
Charlotte’s already seen it on the
system. She’s on the case.

“Processing the payroll used to take two days
if I was lucky. Now I can do it in half-an-hour!”

10:00

TEN AT TEN SHARP

Speculation buzzes about the mystery guest, but
Charlotte has more good news.
Waving the EPS Productivity Report she’s just printed
off, Charlotte informs her fellow HoDs that they beat
budget for the previous week by 7% (4% up on
forecast). The announcement prompts a spontaneous
round of applause.
The HoDs run smoothly through the day’s business.
Pre-empting Charlotte’s query on tonight’s staffing

levels, Pedro Cristavao, manager of the hotel’s
award-winning Filini Restaurant, explains that it’s
opening night at the New Alexander Theatre.
Confident of attracting pre-show customers, he’s
added two waiters to the team, on the
understanding that they’ll step down when the
anticipated rush is over. “I’ve just updated revenue
and covers,” he explains. “The figures look better now.”
Nods all round. Query answered.
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10:50
A few minutes before she starts her shift,
waitress Katie Ramsey checks her schedule
for the week using the myEPS ROTA APP.
The app gives her an instant view of past
and current rotas, with changes to
schedules displaying in real time.
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Like all her colleagues, Katie also has
access to other myEPS apps:
The HOLIDAY APP shows Katie’s holiday
balances and lets her request holiday as
well (it also makes it much easier for
managers to control and track holidays).

APP TIME

The WHO’S IN APP lets everyone know
who’s on shift at any given time, together
with essential info such as who’s on fire
drill or quaifed to administer first aid.
The BULLETINS APP communicates key
messages to all staff on a dailybasis.

11:30

DEADLINE

Rumour has it that the mystery guest is
American and a bit of a looker, but HR
Regional Manager Jo Chamberlain is
occupied by more pressing matters: her
monthly report to Rezidor’s HR Director is
due.
“I’m responsible for four properties and
putting this report together used to involve
a lot of running around. For example, I’d
have to get training reports off at least 30
heads of department. They’d all email me

individually, not fill things incorrectly, miss
parts out… once I’d sorted all that out, I’d
have to copy and paste the figures into a
document and then transfer those figures
into the report.” is due.
Jo warms to her theme. “It used to take me
six hours at best to get the report done, and
even then I couldn’t be sure the figures were
right. With EPS it only takes a few minutes –
and it’s 100% accurate.”

12:50
“Before EPS I probably wouldn’t have had
two minutes to get away from my desk,”
says Regional HR Development Coordinator Shirley George as she takes a
short break for lunch.
“I look after three other hotels apart from
this one (Park Inn Telford, Park Inn West).
Nottingham, Park Inn Birmingham

LUNCH BREAK

With the old system, I’d have to physically
go to the hotels to get anything done and
that would takeup a lot of time.
“But now we’ve got EPS,” she taps her
computer screen, “it’s all in one place –
who’s employed in which department,
who’s left and who’s joined us. Everything is
here.”
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14:45

AUTHORITY TO RECRUIT

In the kitchen, Head Chef Matt Mills and his team are cleaning
up after the Lunch service. They’re in good spirits, Lots of banter
- the kind of camaraderie that only comes from working closely
together.
When everything’s wiped down and put away, Matt goes to his
office and Logs onto EPS to request an Authority to Recruit
(ATR). “We’ve got some big events coming up, so we’re going to
need some cover;’ he explains.”My guys work their socks off,but
there’s only so much they can do:·
He clicks through the prompts and as soon as he hits return,the
system sends an automated ATR request to Finance Controller
Charlotte.
Commis Chef Deyton Smith drops by to ask if he’llget paid for
staying Late Last night. Matt types again and turns the screen so
that Deyton can see the figure. It’s all there in black and white.
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14:55

REQUEST ACCEPTED

Back in the finance department, Charlotte is alerted to Matt’s
ATR request. She uses EPS to check the forecasts for the
Kitchens, then runs a budget check to see what difference
Matt’s request willmake to the bottom Line. Even with the
additional staff, the figures still Look good.
Charlotte clicks ‘accept request’ - Matt’s going to be a happy
man. “Sometimes I’llget an ATR and the figures just won’t stack
up;’ she says. “When that happens, I’ll generate an email to the
HoD and arrange to have a chat. In 99% of cases, that meeting
will result in us finding a way to solve the problem - either with
a slight restructure or by working out a different schedule:·
“This business is all about keeping Labour costs to a minimum
and customer service to a maximum - and that’s where EPS
makes all the difference:·

16:30

HQ CALLING

Jo Chamberlain in HR receives a callfrom Lisa Wade,
Carlson Rezidor’s Area Director HR, UK & Ireland.
Lisa and Jo discuss Birmingham’s entries for the Shining
Star Awards, a Group-wide programme which recognises
members of staff who go ‘above and beyond’ for guests.
This seems as good a time as any for us to ask Lisa about
the difference EPS has made to her working Life. Jo hands
over the phone.
“For the first time, I’ve got the information I need about
allour employees at my fingertips ;’ she says. ‘’I’ve got an
immediate view of how things stand,instead of having to
wait for the hotels to collate the information:·
Eproductive’s willingness and ability to customise its
offering has also played an important role. ‘’ALL my KPI
reports, Labour turnover reports and training summaries
are bespoke - in other words, they meet our specific needs:·
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17:25

CHILLING

The sun’s not quite over the yardarm, but it seems churlish to
turn down the offer of a cold one in the hotel bar.
Serving the drinks is Christopher Coote and he’s a happy man.
He’s just submitted a request for his annual break using the EPS
Holiday App - and received speedy approval from his HoD.
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“It took about five minutes;·he says. “You just select the dates
you want and hit send. The HoD checks your dates against
forecast and if the staffing levels are right, you’re good to go:·
We ask Christopher if he knows who the mystery guest is.
”Definitely a man;·he grins, but otherwise he’s giving nothing
away.

18:20

CALLING HQ

Kevin Greenwood, Carlson Rezidor’s Area Director of Finance
UK & Ireland, gets a weekly email from Eproductive summarising
the financial status of all the hotels under his control.
Tonight, however, he also gets a skype call from Nancy
Weatherson, Eproductive’s Client Support Manager - our guide
for the day and the woman responsible for training the staff at
the Radisson Blu Hotel Birmingham.

It’s partly a courtesy call to check that all is well,but it’s also a
chance for Nancy to ask Kevin for his take on the benefits of EPS.
“It gives us a real-time, single view of our labour costs and how
our hotels are performing against budget and forecast, right
across the patch;’ he says. “That means we can make operational
improvements based on accurate figures, identify any issues and
resolve them before they become problems:·
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Improving performance,
engaging people

• One true picture of your business – all in one place
• Proven cost savings
• Visibility of all labour costs ahead of spend
• Reduced workloads through streamlined processes
• Improved delivery of brand standards
• Improved productivity in key areas
• Improved compliance with legislative and company rules
• Proactive management through improved visibility
• Reduced administration
• Improved employee engagement

• Cost Reports give you a full and accurate picture of labour
costs, including on-costs, at all levels – national, regional, hotel,
department or employee.
The depth of data enables regional or local analysis right down
to the scheduling type, including overtime, lieu, sick, holiday,
training and casual hours.
• Productivity Reports show the variance from the benchmarks
you’ve set at day or day-part level.
• Forecast Accuracy Reports track both Forecasts and Actuals
to improve forecast accuracy.
• Finance and Payroll Reports reduce your workload by auto
automating complicated holiday accruals and payroll input.
• Compliance Reports ensure you meet legislative and company
standards.
• HR & Training Reports within the HR function enable better
career and succession planning.

Powerful technology,
simply applied
Eproductive delivers people and performance
management systems remarkable for their
innovation and market focus – putting clients
in control of key business areas and helping
them to maximise profit-making opportunitie
Formed in 2000, Eproductive is a pioneer of
cloud technology and one of the first to take
responsibility for hosting the ‘life-blood’ data
needed to run organisations and improve
business performance.
‘Fit for purpose’ is our guiding light. Robust
technology and pragmatic solutions underpin
every innovation – and every innovation is aimed
at making working life simpler and better.
Above all, we work in partnership with our
clients, building long-term relationships based
on results and delivering levels of service and
support that go way beyond the call of duty,
365 days a year.

